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CIL Policy Document — Report Document 1

e Funding Terms of Reference EIA Report
e Legal Requirements

Review by Legal & Audit

e Principles of Allocation

o Spending Process
o 20% Local Infrastructure
o 80% Strategic Infrastructure
o Decision Making Process
¢ Documentation, Validation & Review

CIL Spending Strategy — Report Document 2

Produce Business Case
Report for Cabinet.

20% Local
Infrastructure Projects

16 September
Cabinet Approval

| —

Create Application Form

Identify Validation Criteria Set Application

Timetable

N, Set ‘Go Live’ Date

80% Strategic
Infrastructure Projects

4

Set up Officer/Member Working

Group to Identify Infrastructure
Projects

Agree process to recommend
projects to Cabinet

process

¢ Internal Agreement of

o Working Group TORs

e Produce Application Documents ¢ Publicise: ClIrs/Parish/NCC/Internal/Comms
e Set up online Application process
o Update CIL webpages

¢ Provide training for Parish Clerks & members

Go Live
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